SAS Board Minutes
April 25, 2023 regular Board meeting
Via Zoom call  

Participating: Tim Johnson, Carolyn Homan, Judy Brunkal, Mike Williams, Michael Babbitt, Laurie Buswell
Absent: , Jenny Ammon
Guest: Dominic Valenti
Call to Order: Tim called the meeting to order at 6:05 p.m. 

Minutes from February meeting: Mike moved approval as submitted; Michael seconded. Motion carried unanimously.
Board Elections -- Tim welcomed Dominic Valenti, who is considering joining the Board (yay!).Tim said Mary Ritter has agreed to join the Board (yay!). Tim said elections will be held at the May Birder’s Night, May 9. Those whose terms are expiring are Carolyn Tim, Michael and Judy. All have agreed to serve again. The newly elected Board will then choose officers at their June meeting.

Board goals – Group reviewed Board goals for the coming year.
  *Complete Dave Marshall classroom – Tim said 65% drawings should be ready Thursday and Graham then will submit our application to the Army Corps for a wetlands permit. The Plans also will go to Dalke for a preliminary contract and bid

  *Create an Equity, Diversity, Inclusivity and Belonging statement and implementation strategy – We want our membership, board and activities to be as diverse and inclusive as possible. Tim has met with the Luckiamute Watershed Council group on cooperating on a bilingual program the first Saturday of ne. A bird walk is planned, to be led by a Spanish speaker, provided by Luckiamute. SAS will provide birding expertise (Mike Unger and David Craig?)
Tim said he’s also reached out to Marion Soil and Water and the Latino Chamber of Commerce Board. Judy will try to find a contact for the Mexican market being held at the Harbor Freight building on Portland Road;

 *Expand number of community events SAS participates in, especially those with a Latino connection -- Tim, Mike and Dominic staffed the SAS booth for the Earth Day event at Keizer Rapids Park April 22. Two bird walks were held and the booth saw about 30 visitors. About a third did the bird nest game, which seems to  be pretty popular. Tim said SAS has been invited to participate in summer events at Silver Falls Park, as well as the usual Christmas nest box building event. He said the woodshop is getting cedar from a Front Street business and will have 500 kits for the 2023 Christmas event. We ran out at the 2022 event. Events like this give SAS another chance to interact with Latino families. There have been some connections. Yard and Garden brought a few families to the booth. The upcoming Master Gardener event should attract some as well. 
 *Design an interactive element for events – The Guess the Nest game is going well.

 *Recruit Board members – We’ve added Mary and Dominic is thinking about it. Tim will repeat recruit message in the Kestrel.

 *Send personal thanks yous – One session held and there’s agreement we should do it again – maybe a couple times a year.

Financials – March data not yet available. Tim said we’re in good shape, with $75,000 in checking. We have a reserve but have not had to draw on it. He will send the reports when the data’s available. Michael asked if it would make sense to just do quarterly reports.*Action item – Tim will check bylaws to see if quarterly reports are acceptable.
Nature Center holdings have quite a bit of cash. Because CD’s are high right now, Tim recommended moving the $200K from money market, plus $100K at Key Bank, to CD’s. (Was there a formal motion? I didn’t get it recorded, if so. Sorry!)
Activity updates

Office – Laurie said nothing much new. A meeting is set to reconcile access to her One Drive via her laptop at home. 

Woodshop – The unit of cedar for nest boxes is coming.

Kestrel – Mike said it’s in the works and the proof has been sent. Carolyn didn’t get it; he will send. 

Website – Mike is moving Nature Center items to that calendar but some items will be kept on both ACNC and SAS – such as Mike Unger’s classes and the Arbor Day and Migration day events. Eventually the Ops team will have a separate site too. 

Birder’s Night --  Tim is experimenting with the new mic and it’s working well. Has helped the audio quality a lot. That was a main complaint for Zoom attendees. The new mic works as a hand-held when the speaker moves around. He’s also working on a system to improve the video as a presenter moves around.

Night Sky monitor --  Discussed getting one for Ankeny Hill. $350 cost. Tim said money could come from the Nature Center account and would be another citizen science activity for SAS. Have to get permission from Graham and Harry to mount on the MODUS tower. Judy made a motion that the Board approve spending $350 for a night sky monitor at Ankeny Hill Nature Center. Carolyn seconded. Motion approved unanimously.

Upcoming events

Oregon Audubon Council --  Tim said the spring meeting is Thursday, April 28. (He said he thinks the spring 2024 meeting will be held at AHNC,) Audubon name will be discussed. He will be presenting on SAS’s Citizen Science activities – CBC, field trips, bird surveys done for public entities (City of Salem, etc.) and private landowners. There are 50 surveys on the calendar so far for this year. Dominic said these are great in general but especially the ones on private properties. The properties are under-observed spots and the landowners are very appreciative of the knowledge gained. It’s great for SAS to be able to access some unique properties and have an influence on the conservation management to be undertaken.
May 5 – Master Gardener event C
May 7 – Mike Unger’s class at AHNC on dragonflies and damselflies. This is to be in-person and via Zoom -- $10 paid in advance.
May 13 – Migratory Bird Day, AHNC

May 13 or 14 – Terra Gardens? Michael said he can handle this and will check with Terra Gardens on their plans

June – West Salem Rotary talk, Mike U.

Aug. 12 – Englewood neighborhood event

Nature Center activities
Directorate meeting May 2 --  Tim said U.S. Fish and Wildlife officials from all over will be attending this meeting at AHNC. He will do a presentation on the SAS/USFWS partnership that has resulted in the Nature Center project. He will include a plea to the Service to build out Gehlar Hall and hire a permanent ranger position. Apparently, it is unique to have an organization like SAS bring an opportunity like this to the Service. The Region has made it a top priority for completion. The Regional chief as well as the top official from D.C. will be there.
Ranger position – Tim said they are having trouble finding someone with the right qualifications. The issue is the “temporary” status. 

Design time table --  Things are going well with this.

Donor wall --  tis is being finalized and have decided to include everyone who has donated $50 or more. This includes those who have made in-kind donations.

Brochure --  A full-color brochure has been printed and will be available on time for the directorate meeting.

Fundraising --  Tim emailed a Nature Center update to Clair Puce, Portland Audubon member, and she responded by asking what projects needed funding, adding that she has friends who would like to donate. He has responded with options.

Oregon Conservation and Recreation Fund grant – The reworked grant seeking $40,000 is in.

Meeting adjourned at 7:30 p.m.
